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PLAN ALBANIA

(Location Bushat)
37°91'28,84 E
46°48'56,48 N

General Scenario

The Municipality of Vau Deja is part of the Shkodra Region, with a distance of 20 km from
Shkodra, 92 km from Tirana and 81 km from Rinas Airport. It has an area of 468 km where 10 465
ha are agricultural land.

The Municipality of Vau Dejés is bordered on the north and west by the Municipality of Shkodra,
on the east by the Municipality of Fushé-Arréz and on the south by the Municipalities of Puka
and Lezha.

It consists of 6 administrative units with a population of 50,130 inhabitants, namely: Vau Dejés
with 13,035 inhabitants, Bushat with 24,200 inhabitants, Vig-Mnelé with 2,177 inhabitants,
Hajmel with 6,300 inhabitants, Temal with 2,520 inhabitants and Shllak with 1 899 inhabitants.

With the new administrative division in 2015, the Municipality has under its administration the
city of Vau Deja and 47 villages.

The main economic activity is based on agriculture and livestock, small business and services.

The Municipality of Vau Dejés also has a development in the energy production sector, with the
hydropower plant of Vau i Dejés, Koman, with HPPs Ashta 1 and Ashta 2.

In the Municipality of Vau Dejés is located the regional landfill of Bushat, as a point of waste
collection and processing for the Shkodra-Lezha region.

The Fire Department covers all the above mentioned areas, administrative units and population.

The summer season is extremely problematic in terms of fire cases. But this year, unlike a year
ago, the situation seems calmer.

Of course, the small number of cases of fires in Vau Dejes were also affected by temperatures
that were not high until this period, with the exception of a few days.

The weather situation has caused open fires in the area. There have been 15 fires in the last
month. The commitment of all surrounding municipalities is maximum but difficult conditions
lead to team exhaustion and failure of firefighting equipment.

Due to the difficult conditions of the vehicles and the proper monitoring of the fire protection
sector, the situation is constantly endangered.
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In the field we have a Fire Service and Inspector who manages the fire activity and analyzes the
damages and causes.

Our department also provides assistance from neighboring municipalities such as Shkodra, Puka,
Lezha. Assistance consists in extinguishing fires in large areas with their fire engines, as well as a
medical team of the Red Cross in Vau Dejes.

Task:
Assess the situation on the ground and prepare a plan of action and priority rescue operations.
Reporting:

Upon arrival at the location and based on the assessment of the situation, we report on the
service activity that we will perform, for any security incident or any other unexpected event as
well as for the required support.

Venue:

Fire escalation site in Bushat village. Ndre Mjeda School Student Dormitory.Injuries:

It is necessary to protect the school dormitory building because it is endangered.

Urgent evacuation of all students accommodated in the school dormitory building is needed.

Through social networks, a considerable number of volunteers were invited to help put out the
fire, but who provide their assistance in an organized manner but without personal protective
equipment and firefighting training.

Expected activities:

Firefighter and 50 students evacuated.

It is necessary to provide water for water filling and supply of fire engines.

Establish public order security procedures and lasting peace due to voluntary dissatisfaction.
Medical care for the injured and evacuation and accommodation of the Red Cross of Vau Dejes.
Institutions and Services:

Fire Protection Service Vau Dejés Municipality.

EXERCISE EQUIPMENT AND RESOURCES

EXERCISE EQUIPMENT AND RESOURCES
- 2 fire and rescue vehicles;
-1Mercedes and 1Volvo (Special firefighting and rescue vehicles);

- 1 Ford Transit van for transporting participants in exercises;



e e
" interreg-iPA CbC -
e PfD Italy - Albania - Montenegro

Partnership for Development

-1 Ford Ranger vehicle for transporting team members and personal equipment;

NUMBER OF PARTICIPANTS IN THE EXERCISE

Directorate for Rescue and Protection ................... 4
Vau Dejes Protection and Rescue Service ............. 16
Maltese Red Cross .......cccvvviveneiseiseisensenss sovssesennnas 4
Observers and the media ..........cccouvveeeneirerennne 4
Team members making the exercise film ............ 2
Volunteer ........iveeeeineisenisnincsessennsnnns 15
TOTAL 45

EXERCISE PLAN

COMPARATIVE FIRE SECTOR EXERCISE
MUNICIPALITY OF VAU DEJES,
DATE 31 MAY -1 June 2021,
PLACE: BUSHAT
FIRST DAY DATE 31 MAY 2021

09.00-10.00 - Registration of participants, control of the material base, control of the technical
condition of vehicles and equipment that will be used in the training;

10.00-11.00 - Greetings of the participants in the training by the leaders;
11.00-12.00 - Theory knowledge: On the basics of tactical action during firefighting;
-Receiving the fire signal;

- Leaving the station and reaching the place of fire;

-Discovery of the hearth;

-Fire extinguishing tactics;

-Practical actions of the firefighting team;

-The way of rescuing people endangered by fire;
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-Giving first aid;

-Evacuation of valuable materials that are endangered by fire;

-How to put out the fire;

-Actions to open the firefighting front;

-Collecting equipment, returning to the station and returning to standby;

12.00-13.00 - Practical actions of the fire brigade: tactical actions during firefighting;
13.30-14.00 - Conclusions of the first day discussions and questions from the participants;

14.00-15.00 - Lunch

SECOND DAY
Date - June 1, 2021
09.00-10.00

Registration of participants, control of material base, control of technical condition of vehicles
and equipment to be used during the training.

11.00-12.00

Rescue evacuation of students in the dormitory of the professional school “Ndre Mjeda” and
Rescue in this case.

-Evaluation of the situation;
-Stabilizing the situation of students;
-Removal and transportation of the injured;

-Giving first aid, According to the stabilization and condition of the symptoms and sending them
to the hospital;

12.00-14.00 Practical actions for the above topic;
14.00-15.00 First aid in various accidents;

- Stop bleeding;

-Artificial respiration;

-Fracture connections;

-Burning treatment;

15.00-16.00 Training conclusions, questions and discussions.
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Fire Department, Municipality of Vau Dejes
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Professional School and Dormitory “Ndre Mjeda"Bushat
37°91'28,84 E
46°48'56,48 N
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(1) ’&, - Fireplace in the other eastern part of the dormitory;
(2] - Tents for accommodation and camping for the staff;

O = - Fire extinguishers for fire evacuation;



